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The Charter School of Wilmington Mentarship Proposal

The Charter Schaal of Wilmington (CSW) apened its daors in 1996 with the goal of preparing students from the greater Wilmington
area for jobs at Delaware's top corporations. One of the founding companies was DuPant Chemicals. DuPont has had 2 members
represented on CSW's Board of Directors for the past 25 years. CSW is grateful for thelr continued support and wauld like to expand
the relationship. With DuPont having a renewed focus on Diversity, Inclusion, and Equity initiatives, CSW is soliciting the help of our
corporate partner. We are hopeful that this new partnership will help DuPont extend its vision and outreach, while assisting CSW
meeting its goals of successful outcomes for students.

Objectives:
* Improve educational experiences and outcames for students
®  Provide new oppaortunities to students from traditional disadvantaged backgrounds
® Increase diversity in student application pool
= Increase DuPont's community outreach and impact
Program Elements:
e General Mentoring
o Pair DuPont employees with Freshmen and Sophomores and Juniors from traditionally underserved cammunities
o One to One experience with a student
*  Meet Bi-Weekly (virtual or in-person}
*  Access to tutoring and academic support
=  Provide exploring different career paths
*  Provide encouragement and advice
» Toinclude asslstance and access for Junior Research Project
+  May Include access to labs, research informatian, warking on a project that already exists at
DuPont
¢  May include access to raw data
e DuPont may create a student library as we move thraugh the program for future students to use
and even students from other schools
o CSW will provide a nationally created toolkit developed for schools to wark with corporate partners — lays out a
clear path with action steps
o Al mentors would need background checks and training
Future Program Elements:
¢ Summer Internship
o Provide real world experiences to Freshmen and Sophomores
o Explore possible future career opportunities at DuPont with students
*  Junior Research — Expansion of initial mentorship program
o  Provide opportunities for students to work in labs/facilities and with equipment who may not have those
connections
o Focus an Artlficial Intelligence
+  Graduation Recognition
o Acknowledgement of students and DuPont mentors
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